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Dear All,

Relaunching Peer to Peer Review builds upon past work within the Consortium and from David and Carl to focus on consistency, impact, manageability and being meaningful without creating large amounts of additional paperwork.
Given the break we have had in the process I have added an appendix to this paperwork which is a reminder of the five stages of Peer Review (adapted from page 9 of the handbook) and updated the Review Schedule document with some timing reminders.
We think that the following will be relevant, not add to workload, be manageable for the review team. 
Pre paperwork to include:
· Most recent SEF
· Any relative Data
· SDP/SIP 
· Last OfSTED Report / (last SIAMS report if relevant) 
· Last HT report to Governors
· Last Peer to Peer Summary Overview and Action Plan

We have also reduced the ‘review paperwork, to three pieces of paper. 

PEER REVIEW SUMMARY TEMPLATE


This is to be completed at feedback by the Lead Reviewer

PEER REVIEW ACTION PLAN TEMPLATE
This is to be completed at feedback and during the workshop by the Improvement Champions

TIPTREE AND STANWAY CONSORTIUM LEAD REVIEWER AUDIT PROFORMA
Host Headteacher to take responsibility to ensure that it is completed collecting information from all attending / involved with the review and workshop

Thank you for your anticipated cooperation and support.
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This is to be completed at feedback by the lead reviewer, 
The lead reviewer is responsible for sending to the reviewed school and to the management group via the Consortium Office, within 5 working days.

	Impact / results of previous Peer to Peer Action Plan

	











Summary of current Peer to Peer review

	Areas of strength identified during the review: 

	
·  
 
·  
 
·  

· 





	


	Areas for development identified during the review: 

	
·  
 
·  
 
·  

· 







Signed 

Lead reviewer:


Headteacher: 


Governor:
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This action plan template is designed to help guide your action planning during the post-peer review workshop. It should be completed by the Improvement Champions following the workshop. A copy will be sent to the reviewed school and to the management group via the Consortium Office, within 5 working days


When planning the specific actions following the review, it is important to consider where support with the delivery of those actions could come from: 
a. within the reviewed school itself 
b. within the partnership 
c. outside of the partnership, but 

		Action required
	
	
	



	Timings and deadlines 
(be specific where possible)
	Who will deliver this action?
	Comments / Further Support

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	

	



	
	
	




Signed 


Improvement Champions:



Headteacher: 



Governor:
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	Reviewed  School
	
	Date of Review
	

	Lead Reviewer
	
	Other reviewers
	1.

	Improvement Champions
	
	2. 



	Activity
	Present
	Date

	Data Shared
	
	

	Initial meeting to review data and set priorities – timetable set
	
	

	

	Review Carried out
	
	

	Key areas explored
	

	

	Activities undertaken by the reviewers  




	
	

	Feedback Given
	

	

	Governors involved in feedback

	
	

	Agreed date for workshop with the Improvement Champions Visit (within 2 – 4 weeks)

	
	

	Action Plan Agreed 



	
	

	Action Plan priorities 

	







	Improvement Champions follow up development visit 

	
	

	School Improvement Achieved 

	









The host Headteacher of the reviewed school is responsible for asking the reviewers and improvement champions to complete any relevant section and returning to the Consortium Office. We appreciate that the record of the school improvement achieved will follow at a later date on an updated form.
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	Stage 1: Plan the review

	Data Sharing: The headteacher from the reviewed school sends: most recent SEF, any relative Data, SDP/SIP, last OfSTED Report, last SIAMS report if relevant, last HT report to Governors, Last Peer to Peer Summary Overview and Action Plan to the Review Team. The ‘self-review’ pro forma (Appendix 3a) can be completed and submitted to help inform the broad areas of focus for the review team.
	2 weeks before the review 

	Pre-Review Meeting
Purpose: To discuss and agree the focus and process of the review
Present: Review Team and head of school being reviewed. The ‘planning and conducting the review’ pro forma (Appendix 3b) can be used to agree the enquiry questions and potential sources of evidence.
	1 week before the review 

	Headteacher of the school being reviewed provides the Review Team with a timetable for the day.
	On the day before of the review 

	Stage 2: The review

	The review takes place: Depending on the size of the school, 3-4 review team members take part.
	One day 

	PEER REVIEW SUMMARY TEMPLATE: The review team (in conversation with the reviewed school) produce a review profile of the school.
	During review 

	Stage 3: Feedback

	Immediate feedback: The lead reviewer will give feedback to the headteacher of the reviewed school along with the two Improvement Champions that have been booked to carry out the post-peer review workshop (The headteacher may invite other staff to join the feedback.)
	At the end of the review 

	Improvement Champions plan the post-peer review workshop considering the feedback and communication with the headteacher of the reviewed school deciding on staff who will attend the workshop.
	This will require half a day of release for the IC

	Post-peer review workshop: The Improvement Champions facilitate a workshop where staff from the reviewed school take part and create an action plan on the PEER REVIEW ACTION PLAN TEMPLATE.
	1-2 weeks after the review 

	Stage 4: School-to-School support and learning

	TIPTREE AND STANWAY CONSORTIUM LEAD REVIEWER AUDIT PROFORMA: The host Headteacher of the reviewed school is responsible for asking the reviewers and improvement champions to complete any relevant section and returning to the Consortium Office. 
	The record of the school improvement achieved will follow at a later date on an updated form.

	School-to-school support begins: Based on actions identified in the action plan, the school may wish to draw on the partnership’s expertise to support their improvement work.
Headteachers can contact the Consortium for an expertise directory.
	Ongoing 

	Stage 5: Impact assessment

	Impact of school improvement activity to be reviewed by school and shared with the partnership. Partnership to evaluate its maturity and impact as part of the impact conversation with their SPP Associate.
	tbc 
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